
 

     WWABC General Meeting Minutes 

March 11, 2013 

6:00 PM at Woodgrove High School 

I. Call to Order  

A. WWABC President Joe Koester called the meeting to order at 6:03 pm in the career center @ WHS. 

B. WWABC members present: Laurie Cromwell, Joe Koester, Bill Buxton, Rusty Lowery, Tony Ellis, Debbie Gilson, Maura 
Walsh-Copeland, Angela Lambert, Betsy Cole, Tricia Virts, Steve Wernle, Lucy Robst, Jack Reagan & Tom Potter. 

II. Approval of Minutes – Debbie made a motion to approve the February 12, 2013 WWABC meeting minutes and Betsy 
seconded the motion. The motion passed unanimously, and minutes were approved as written.  

III. Treasurer’s Report –   We added an additional $15,653.06 to the WWABC net worth since our last meeting.   This 
will drop quite a bit once we get the bill for the mulch ($8000+). The Mulch Sale is going through the roof this year, 
though as of 2/25 (the Spring Athletic Season Parents Meeting), things didn’t look so hot…   we were nearly $2,000 
behind in sales.   Since that point, PayPal orders (66 through 6pm Sunday) have been steadily coming in and we also 
have had a decent share of mail/check orders (42 as of Sunday).   As of 6pm, we are almost $6,500 ahead of where we 
were last year and I expect to get a few more orders over the next few days.     Based on previous two years of mulch 
sales, I set an AY2013 goal of $13,500….    We have now broken the $18,000 barrier!  The www.gotMulch.org website 
and the signs have been major plusses and the mailers are still working.   I took an informal polling of some of our 
customers (Where did you find out about the mulch sale???) and got 43 responses  (18 said mailer, 8 saw the signs, 4 
received green flyers at the parents meeting,  2 saw our blurb in the Woodgrove Weekly, 2 responded with “Rusty’s e-
mail” and we have 8 “others”.   We may have lost a few of the smaller signs but believe it was worth it.   Lot of 
confusion, however, on the order deadline…   was it 2 March, 10 March, 13 March, etc….     I like the fact that the signs 
all say 10 March and I would recommend it ALWAYS be 10 March from now on…  Our connection between PayPal and 
our Middleburg Bank checking account is up and running and I am transferring money, usually in increments of $500 as 
they occur.   Over $2,000 accumulated this weekend and I have not yet transferred that. 

 We are now looking at a end-of-year surplus of $15,000 (above and beyond the projected expenditures and grants to 
the Athletic Department).  I am probably going to recommend we bank most of this $15K and pool it with the $15K+ we 
currently have in Certificate of Deposits and create a larger fund, perhaps an endowment or an endowment-like account 
that will serve as a long-term growth fund.  The smaller Certificate of Deposit is currently valued at $5,043.84 and will 
mature on 3/14/2013 (Thursday of this week).  I am going to make a motion that we NOT renew this CD and roll the 
contents of this fund into our checking account or our savings account (our checking account, however, has the better 
interest rate).   The larger CD will mature in September 2013 and as I stated in the above paragraph, I would like to look 
at a better way of putting a large chunk of money ($25,000 - $30,000) into a long-term account.  I am now having second 
thoughts about running for treasurer next year and would like to start working with possible successors now to ensure 
we have a smooth transition.  I mentioned possibly having an “Associate Treasurer” at the previous meeting but we 
didn’t really discuss it much.   If anyone is interested in the treasurer’s position, please contact me.  I’d be happy to show 
you the ropes.   I honestly feel like 95% of the “hard work” has been done…   everything is up and running and we just 
need to maintain… 

IV. Correspondence/Bills – The 2013 WWABC insurance policy bill was paid in full. 

V. Board of Director Reports –    

 A. New Golf Tournament Chairman- Colin Thomas: Colin has some new ideas to improve the annual “Fore the 
Wolverines” golf tournament.  Colin has already chaired charity golf tournaments in the past and brings a wealth of 
knowledge to our efforts.  Colin suggests holding the event on a Friday afternoon with a post event dinner, Rusty 

http://www.gotmulch.org/


suggested Friday, Sept. 13, 2013 because there will be no football game conflict that night.  Colin would like to continue 
with the silent auction and has reached out to numerous golf manufacturers for potential donations.  Colin has a rising 
freshman student and is gung-ho about planning this year’s tournament.  Mr. H.B. Kilgour will be assisting with the 
Tournament again this year.  President Koester requested members to step up and assist Colin and H.B. with this event. 

 B.  AD Lowery- The Senior picnic date needs to be moved in order to announce and recognize the Scholarships 
awardees before the school assembly presentation.  Rusty would like to change the date of the senior picnic to Sunday, 
May 19th from 4:30-7PM.  The body concurred unanimously. 

 C. Endowment Discussions- The potential Endowment fund was discussed numerous times during the meeting 
where the following discussion points were made:  AD Lowery requests a vision statement for the endowment fund as 
well as the endowment monies remaining on the WWABC books.  President Koester envisions the endowment fund 
being started this year with the money being used for the athletic facilities as well as future WWABC contingency and 
emergency expenditures.  Jack requested that the WWABC check applicable endowment law rules as well as formulate a 
policy statement for the endowment fund that would be entered into the WWABC by-laws.  Tony suggested that the 
WWABC set aside $500 per month for the endowment fund. 

 D. 2013-2014 Board of Directors Election Intentions- President Koester reminded the body and all WWABC 
members that the April WWABC General Meeting would include Board of Directors Officer intentions announcements 
per the WWABC by-laws, Article 8, Section 2a.  Please be prepared to announce your intentions with regard to the 5 
elected offices. 

VI. Discussion / Updates 

A. Mulch Sale – Treasurer Ellis informed the body that we had received $18,000 in mulch orders to date!  The goal 
for this year was $13,500 in sales; which we blew out of the water with the addition of increased advertising, 
increased email reminders as well as the creation of the online ordering and payment method.  President 
Koester thanked everyone for getting the word out and the signs put up.  The community support is awesome 
and now we have to deliver all of the mulch.  Joe is spearheading the effort to journey plan the deliveries into 
organized mayhem on delivery day.  Rusty suggested a Wednesday, March 13 cutoff date for mulch orders in 
light of the fact that Southern States can get us as much mulch as needed this year.  Joe called for an all hands 
effort on delivery day since we will be delivering at least 1/3 more bags of mulch than previous years.  Tom 
Potter requested prayers for good weather on delivery day. 

B. Spring Appreciation / Parent Social Event – The event will be May 4th @ Twin Oaks Winery.  Debbie is saving 
$1000 by not sending out nice invitations via snail mail.  Debbie will instead invite everyone to the event via 
constant contact email addresses.  Debbie foresees upwards of 600 people potentially being invited to the event 
with the partial breakdown as follows: 63 Coaches X2 (Spouse or significant other), 100+ WWABC member 
familiesX2 (Spouse or significant other), 26 SponsorsX2 (Spouse or significant other), WHS administrators? X2 
and finally special guests.  Debbie will send out the email invites in early April.  Debbie requests the use of a 
WWABC email address account for the purposes of contacting the WWABC membership with regard to this 
event.  A check of prior meeting minutes will have to be made to find out if prior WWABC  board of directors 
set-up email accounts. 

C. “Fore the Wolverines” Scholarships- Debbie is leading the Scholarship selection committee.  Her committee 
consists of Colin, Joe, Steve, Tricia, Assistant Principal Panagos & Guidance Counselors Kathy Warehime  and 
Donna Kelly.  Debbie has created some selection criteria for scholarships going forward which expand on the 
existing handbook rules.  Debbie would like to add the new selection criteria to the WWABC by-laws at the next 
meeting.  April 3rd is the deadline for “Fore the Wolverines” applications this year. 

D. Woodgrove Family Grill Update- We need to purchase the grate for the grill and attach the tiles to the base. 

E. Grad Night Celebration 2013- The WWABC donated $500 to the event last year.  Tony would like the WWABC 
members to volunteer to work that night.  Debbie suggests that the WWABC donate supplies for the event.  Joe 



will reach out to the lead PTSO person for the Graduation night celebration to see what sorts of help they 
require. 

F. Easter weekend Morven Park Fundraising Event- The WWABC is on the hook to provide volunteers for this 
Equestrian event.  The days that these events take place have no sporting events scheduled so please volunteer 
to help if you are going to be in town.  Joe will reach out to other WHS parents groups for potential relief. 

VII. Committee Chairperson Reports  

A. Membership – The constant contact data basing of our current membership roster has been completed and 
is ready to come online for the Spring Appreciation/Parent Social event.  A special thanks to Connie Potter 
for her data basing work. 

B. Spirit Wear –Spring Parent’s night sales went well.  The spring sports auto decals have all been received.  
Spirit wear is researching which sizes of clothes sell the best to help with future orders.  

C. Sponsorship – Jack was able to procure Longwood University as a sponsor with a February to February 
contract.  Longwood also provided 5000 popcorn bags.  Jack is also in talks with INOVA for a potential 
sponsorship contract. 

D. Program – Laurie is currently working on the spring program.  The deadline for parent ads is March 21st.  
Laurie is waiting on some team pictures to be taken and hopes to go to print on April 1st.  Laurie is still looking 
for some spring program advertisers. 

E. Public Relations –Debbie requested everybody send her Woodgrove weekly material.  Upcoming events 
include the Mulch sale distribution on March 16th, the Spring Appreciation/Parent Social event on May 4th and 
the senior picnic on May 19th.  

F. Concessions – Total Winter concessions sales finished $1,100 ahead of last year.  We had less total sales but 
fall surplus product more than made up the difference.  Year to date concessions is $4,500 in total sales ahead 
of last year and $2000 ahead of last year in profits.  The inside concession stand is closed for the spring with all 
of the WWABC equipment and supplies locked up in the back storage closet area. 

G. Volunteer – Tricia is meeting with the Team Liaisons tonight to create the master volunteer list for the 
outdoor concession stand. 

H. Golf Tournament – Welcome new Chairman Colin Thomas!  Thank you for stepping up.  Thank you to H.B. 
Kilgour as well.  Please reach out to Colin and help him any way you can.  The golf tournament will also benefit 
from the new constant contact system coming online. 

VIII. Old Business – None 

IX. New Business – None 

X. Announcements & Calendar – The next WWABC General Meeting will be held Monday, April 15, 2013 at 6:00 pm at 
Woodgrove High School.  Upcoming events include the Mulch Sale deliveries on March 16th, 2013, the Spring Social on 
May 4th @ Twin Oaks Winery & the Senior Picnic on May 19th from 4:30-7:00pm. 

XI. Adjournment – Bill made a motion to adjourn, Rusty offered a second. The motion passed unanimously. WWABC 
President Joe Koester adjourned the meeting at 7:55 pm .   


