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Comprehensive Plan Report 

Filter: Spotlight Indicators Only.  

A detailed report showing activity of the school team’s work on the improvement plan including assessments, plans, 
tasks, monitoring, and implementation for selected time periods. 

9/22/2016 

Little River ES NCES -  na  

Loudoun County Public Schools 

Virginia Indistar (Continuous Improvement) Key Indicators are shown in RED. 

School Leadership and Decision Making 

Focusing the principal’s role on building leadership capacity, achieving learning goals, and improving 
instruction 

Indicator IE06 - The principal keeps a focus on instructional improvement and student learning 
outcomes.(57) 

Status     Tasks completed:  0 of 4 (0%) 

Assessment Level of Development: Initial: Limited Development 08/11/2015 

 Index: 6 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished within 
current policy and budget conditions, 1 - requires 

changes in current policy and budget conditions) 

 Describe current level of 

development: 

The leadership team has introduced OTTW, PBL, Loudoun Creates, and 

BYOT information and anticipated timelines and PD for staff.  A plan of 
PD and timelines for implementation has been established for the 

initiatives in 2015-2016 school year and the 2016-2017 school year.  All 
staff have received training in OttW and we continue to send additional 

staff for PBL training.  We have two teachers continuing in the 

Loudoun Creates co-hort.  Plans for BYOT implementation beginning 
September 2016 have been started and discussed with all staff.  Staff 

will engage in "unconferences" as professional development this year.  
This will allow a differentiated approach to PD and allows all staff a 

chance to present a meaningful strategy or idea that can be used by 
others.  CLT meetings will continue to focus on tier 2 and tier 3 

students, with discussions focused on student achievement. 

Guiding Questions for Assessment: 
1. What are the professional development needs as determined by the 

data? 
Based on the needs assessment and review of school data, implications 

for PD included: Focus on ELL, Hispanic, and IEP sub groups, 

differentiation, SIOP-building background knowledge, co-teaching 
models, review high yield strategies, guided math, and questioning 

techniques.   
2. What are identified strengths and growth opportunities of current 

professional development practices?  
Strengths of PD process include school specific information and 

targeted focus of PD topics that are based on school data and teacher 

input.  Areas of improvement include a focus on county level roll out 
and initiatives with a focus on timing and amount of expectations being 

placed on school staff.   
3. What are the expectations for the lesson planning process? 

Teachers utilize common plan time to collaborate regarding plans.  

Pacing guides and curriculum frameworks are to be utilized with 
planning.  Teachers consider and plan for the nine components of an 

effective lesson plan. 
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4. What are identified strengths and growth opportunities of current 

lesson planning practices, including OttW?  
Strengths of the planning process include utilized common planning 

time by grade level and utilizing the professional learning loop.  Areas 

of growth include time for vertical planning throughout our building.  
At the district level we are losing excellent elementary school teachers 

to middle school.  Teachers at the secondary level have double or triple 
the amount of planning time, with less responsibility (often planning 

one subject compared to 5 areas in elementary).  The expectation on 
our elementary teachers with the time given during contract hours is 

an area of needed growth.  Our teachers are spending their evenings 

working until at least 9-10 PM and working 10+ hours on the weekend.  
We will continue to lose excellent teachers and new teachers will burn 

out if this continues.  
 

5. How was the explicit feedback on lesson planning been provided to 

staff (to include OttW, PBL, Loudoun Creates, and Personalized 
Learning) 

Feedback on lesson plans has been provided through observation 
reports and walk-throughs.  All new teachers have their lesson plans 

reviewed weekly for the first quarter.  The professional learning loop 
has been utilized for collaboration and feedback for OttW and PBL 

projects. 

 
6. What stakeholders have been involved in providing explicit feedback 

on lesson delivery?  
The principal and assistant principal provide the lesson plan feedback 

the majority of the time.  The reading specialists, as part of the 

Pathways training, also provide input regarding plans in that area.  
Mentors also provide input to new teachers as they work through 

planning expectations and common planning time with them. 
 

7. What criteria has been used to assess the lesson delivery? 
 Lesson delivery is assessed through walk-throughs and classroom 

observations. Teachers reflect on their practices as they review student 

achievement results and progress.  The information gained through 
their reflection and data analysis are also criteria used to assess the 

lesson delivery.  
 

8. What are identified strengths and growth opportunities of current 

lesson delivery practices? 
Strengths of lesson delivery include lessons tied to the curriculum and 

aligned to the pacing guide, student engagement, and scaffolding of 
the lesson. We have worked diligently to establish co-taught 

classrooms and time for collaboration between general education staff 
and special education staff.  Our staffing ratios and the budget are 

always an area of concern to our ability to sustain this.  Areas of 

growth include differentiation, use of high-yield strategies, increasing 
the level of Blooms in lessons, and incorporating OttW experiences in 

to every day instruction. 
 

9. How has the explicit feedback on lesson delivery been provided to 

staff? 
Feedback on lesson delivery is provided through the walk-through form 

and classroom observation reports and post-observation conferences. 
Mentors offer explicit feedback to our new staff members.  The reading 

specialists provide feedback for reading and writing instruction, as part 
of the Pathways training program. 

 

10. Describe your current CLT practices.  What data has been used to 
differentiate instruction for students above and below grade level? 
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CLT meetings occur bi-weekly.  Grade levels review common 

assessments they developed as well as resources in Power School, pre 
and post assessments through the Units of Study, formative 

assessments, AIMS, PALS, and DRA to review student progress.  

Students in need of intervention are identified and progress is 
monitored. 
 

Plan Assigned to: Julie Gross 

 How it will look when fully 

met: 

The leadership team will align professional development to the needs 

of staff for OTTW/PBL/Loudoun Creates/BYOT as determined by review 
of lesson plans, walk-through data, peer observations, and assessment 

data.  

The leadership team provides ongoing explicit feedback and support to 
teachers on the development of OTTW/PBL/Loudoun Creates/BYOT 

projects and exhibitions, as it relates to daily instruction. 
The leadership team provides ongoing explicit feedback and support to 

teachers on the implementation of OTTW/PBL/Loudoun Creates based 
on observation and walk-through data. 

The leadership team supports the grade level CLT meeting and the use 

of data to evaluate the effectiveness of instructional delivery to meet 
the needs of all students for academic success with a focus on 

students identified as Tier 2 and Tier 3. 
 
  

 Target Date: 06/09/2017 

 Tasks: 

 1. The school leadership team will facilitate differentiated professional development.   
 

 Added date: 09/11/2016 

 Target Completion Date: 06/09/2017 

 Comments:  

 2. School leadership will provide ongoing explicit feedback and support to teachers on lesson 
planning. 
 

 Added date: 09/11/2016 

 Target Completion Date: 06/09/2017 

 Comments:  

 3. School leadership will observe lesson delivery and provide ongoing explicit feedback and support 
to teachers. 

 Added date: 09/11/2016 

 Target Completion Date: 06/09/2017 

 Comments:  

 4. School leadership will monitor the work of CLTs in analyzing data to differentiate instruction for all 
students.   

 Added date: 09/14/2016 

 Target Completion Date: 06/09/2017 

 Comments:  

Implement Percent Task Complete:  Tasks completed:  0 of 4 (0%) 
 

  

 


